
 

 

Annual Prospector Director’s Meeting 
Wednesday, November 17, 2021, 1pm-2:45pm 

Join Zoom Meeting 
https://us02web.zoom.us/j/87514828139?pwd=UG1vL1Z3c2lPUFhKSUxzWkVtNjRBdz09  

 
 
1:00pm-1:15pm Introductions & Welcome 
   George Machovec, Executive Director, Colorado Alliance of Research Libraries 
 
1:15pm-1:45pm Prospector Update 
   Rose Nelson, Assistant Director, Alliance 
 
1:45pm-2:00pm Courier and CLiC Update 

Jim Duncan, Executive Director, CLiC 
 

2:00pm-2:15pm Marmot Update  
   Adam Murray, Executive Director, Marmot 
 
2:15pm-2:30pm SWIFT Integration 

Regan Harper, Director of Networking & Resource Sharing, Colo State Library 
    
2:30pm-2:45pm Prospector Budget, Prospector Future, Open Discussion 
   George Machovec, Executive Director, Alliance 
 

-------------------------------------------------------------- 
 
George Machovec is inviting you to a scheduled Zoom meeting. 
 
Topic: Prospector Directors Annual Meeting 
Time: Nov 17, 2021 01:00 PM Mountain Time (US and Canada) 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/87514828139?pwd=UG1vL1Z3c2lPUFhKSUxzWkVtNjRBdz09  
 
Meeting ID: 875 1482 8139 
Passcode: 705096 
One tap mobile 
+13462487799,,87514828139# US (Houston) 
+16699009128,,87514828139# US (San Jose) 
 

https://us02web.zoom.us/j/87514828139?pwd=UG1vL1Z3c2lPUFhKSUxzWkVtNjRBdz09
https://us02web.zoom.us/j/87514828139?pwd=UG1vL1Z3c2lPUFhKSUxzWkVtNjRBdz09
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Prospector Annual Report 2021 
Rose Nelson 

Colorado Alliance of Research Libraries 
rose@coalliance.org  

 
 
The Prospector union catalog has entered its twenty second year of operation and continues as a key 
service for supporting libraries in the Rocky Mountain region.  The last 12 months have been quite busy.  
Nearly 80 of the 15 SWIFT (Statewide Interlibrary Loan System) libraries have been added to Prospector, 
most of these libraries are doing staff initiated requesting only at this point, except for Polaris and Sierra 
libraries who fully participate in both lending and borrowing.  This next year, the State Library with the 
assistance of Innovative Interfaces and the Alliance will start to add the bib and patron holdings of 
SWIFT libraries to Prospector.  This is an involved process which requires data profiling and other 
technical processes.    
 
During 2020/2021 UCCS and CU-Boulder were deactivated in Prospector.  Both have since returned, 
though Boulder is lending minimal items at the time.  Flatirons Consortium, which includes Broomfield, 
Boulder, Lafayette, Loveland, Louisville and Longmont public libraries left Prospector for budgetary 
reasons.  We are pleased that they will return in 2022.   
 
United States Air Force Academy, an Alliance member library, Red Rocks Community College and 
Clearview Library District joined Prospector outside of the SWIFT implementation in late 2020.  Anythink 
library migrated from SirsiDynix to OCLC Wise and re-entered Prospector as a WISE library.  The much 
awaited Direct-to-INN-Reach (D2IR) API for Koha was finalized in 2021 and Colorado College rejoined 
Prospector through this direct connection which has worked wonderfully.   This provides a much better 
connection to Prospector than the Resource Sharing Broker (RSB), an intermediary system between 
Prospector and a non-Innovative library’s local system.   
 
The next big SWIFT integration into Prospector is AspenCat, a union catalog of over 100 libraries on a 
Koha platform which will connect to Prospector through D2IR.  In late October, there was a kickoff call 
to start the project which will be implemented over the next several months.  
 
This year we will continue to focus on expanding digital lending through Prospector.  SILLVR (streaming 
interlibrary loan video resources) is in its second year of operation.  Alexander Street, which has over 
5,500 multidisciplinary videos and Swank Digital Campus which includes about 1,000 feature films and is 
restricted to academic libraries, are the two participating vendors in the SILLVR project. The Alliance will 
continue to ask for interlibrary loan rights in group contracts. We are quite optimistic that SILLVR will be 
expanded to include more vendors over time.  This year we will launch a pilot project with ProQuest to 
lend “Alliance owned” ProQuest Ebook Central titles through Prospector.  The project will start in early 
December.  There are no restrictions on the pilot; patrons from all Prospector libraries can request these 
ebooks.  
 

mailto:rose@coalliance.org
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The CO Alliance has been closely watching Project ReShare, an open source resource sharing system 
developed by Index Data and now used by the Connect NY and PALCI consortia.  We have begun initial 
discussions with Marmot and the State Library to explore how Project ReShare could potentially be a 
replacement for the INN-Reach software.  Currently, Project ReShare does not provide real time check 
for item availability, which is important in a system with lots of public libraries that have high circulation 
counts.  However, Index Data is planning to develop this feature.  Any migration to Project ReShare 
wouldn't happen before 2023.     
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*Fulfillments for 2021 extend through the end of October.  
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Prospector Fulfillments by Library 
 (sorted by greatest number of lends) 
November 1, 2020-October 31, 2021 

 
Owning (Lending) Site L/B Ratio Lends Borrows 
Denver Public Library 1.17 53,744  45,960  
Jefferson County PL 0.48 41,904  88,020  
Poudre River Library 0.68 35,197  52,015  
High Plains Library District 1.84 31,449  17,053  
Univ. of Wyoming 12.13 25,928  2,138  
Arapahoe Library District 0.52 25,008  48,383  
Aurora Public Library 0.77 16,672  21,580  
Douglas County Libraries 0.3 12,706  42,789  
CO State University 4.47 12,573  2,814  
UNC 9.67 11,504  1,190  
Anythink Library - C126 0.88 9,942  11,277  
Bemis Public Library 6.55 9,642  1,473  
Regis University 8.76 8,159  931  
Univ. of Denver 3.44 8,126  2,361  
Mesa County Public Library 0.66 6,106  9,277  
Bud Werner Library 4.19 5,456  1,302  
Garfield County Library 2.57 5,192  2,023  
Auraria Library 3.08 4,436  1,438  
Pitkin County Library 6.07 3,912  644  
UCCS 7.41 3,898  526  
Eagle Valley Library 3.42 3,727  1,089  
Clearview Library District-C998 1.19 3,519  2,969  
Adams State Univ. 8.73 3,457  396  
East Morgan County Library-C806 2.82 3,319  1,179  
Sterling Public Library-C828 2.64 3,297  1,249  
Salida Regional Library 1.8 3,218  1,783  
CU Boulder 5.58 3,061  549  
Fort Lewis College 3.48 2,956  850  
Montrose Library District 5 2,925  585  
Colorado Mesa University 2.06 2,522  1,222  
Basalt Regional Library 3.69 2,237  607  
CSU-Pueblo 15.45 2,210  143  
US Air Force Academy C324 12.63 2,198  174  
Grand County Library 1.4 2,105  1,500  
Summit County Library 1.93 1,990  1,031  
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Vail Public Library 8.63 1,977  229  
CO Mountain College 14.58 1,764  121  
Rampart Library District 3.21 1,757  547  
Western Univ. Library 5.17 1,754  339  
Gunnison County Library 1.22 1,617  1,321  
Wilkinson Library 3.15 1,591  505  
CO Christian Univ. 2.06 1,443  702  
Englewood Public Library - C130 2.94 1,392  474  
Red Rocks Community College 23.56 1,390  59  
Longmont Public Library* 1.37 1,324  967  
Delta County Public Library 6.04 1,015  168  
Boulder Public Library* 0.46 843  1,841  
Broomfield Public Library* 1.12 722  643  
Loveland PL* 0.78 713  915  
Buena Vista Public Library-C844 1.5 671  447  
Lake County Public Library-C952 8.54 615  72  
Louisville PL* 0.87 466  534  
Colorado School of Mines 0.94 437  466  
Colorado College 0.94 426  451  
UC-Health Sciences 1.99 401  202  
Pine River Public Library-C546 1.4 356  255  
CU-Law Library 2.67 329  123  
CO State Publications 10.4 312  30  
CRL 0 64  0  
Aims Community College-C884 0.5 2  4  
Lafayette PL* 0.01 1  199  
Akron Public Library-C824 0 0  52  
Alamosa Public Library-C404 0 0  100  
Arapahoe Community College-C874 0 0  3  
Berthoud Community Library District-C876 0 0  96  
Buena Vista Correctional Facility (BVCF)-C850 0 0  6  
Burlington Public Library-C834 0 0  1  
Canon City Public Library-C400 0 0  46  
Centennial Correctional Facility (CCF)-C375 0 0  1  
Clear Creek County Library District-C950 0 0  779  
Colorado Correctional Center Library (CCC)-C127 0 0  212  
Colorado State Penitentiary (CSP)-C385 0 0  629  
Colorado Territorial Correctional Facility (CTCF)-C367 0 0  32  
Community College of Aurora 0 0  2  
Cortez Public Library-C594 0 0  482  
Costilla County Public Library-C381 0 0  3  
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Delta Correctional Center Library (DCC)-C571 0 0  363  
Denver Women's Correctional Facility (DWCF)-C134 0 0  1,282  
Dolores Public Library-C506 0 0  124  
Durango Public Library-C592 0 0  92  
East Cheyenne County Library District-C848 0 0  31  
Estes Valley Library-C856 0 0  2,126  
Fort Morgan Public Library-C826 0 0  17  
Four Mile Correctional Facility (FMCC)-C371 0 0  219  
Fremont Correctional Facility (FCF)-C379 0 0  3  
Gilpin County Public Library-C928 0 0  192  
Haxtun Public Library-C816 0 0  101  
Hinsdale County Library District - Lake City-no courier 0 0  1  
Ignacio Community Library-C600 0 0  23  
John C. Fremont Library District-C372 0 0  24  
Julesburg Public Library-C804 0 0  12  
La Veta Public Library-C386 0 0  19  
La Vista Correctional Center Library (LVCF)-C416 0 0  51  
Lamar Public Library-C426 0 0  2  
Limon Correctional Facility (LCF)-C854 0 0  218  
Limon Memorial Library-C846 0 0  157  
Lone Cone Library District-C542 0 0  11  
Lyons Regional Library-C938 0 0  235  
Mancos Public Library-C596 0 0  35  
Meeker Regional Library District-C580 0 0  227  
Moffat County Libraries-C708 0 0  79  
Nederland Community Library-C956 0 0  66  
Northeastern Jr. College-C802 0 0  19  
Northern Saguache County Library District-no courier 0 0  32  
Ouray Public Library-C556 0 0  1  
Park County Library 0 0  917  
Penrose Community Library District-C374 0 0  22  
Pines and Plains Library District-C858 0 0  9  
Platt College Library-no courier 0 0  4  
Pueblo Community College-C412 0 0  2  
Red Feather Lakes Community Library-C117 0 0  98  
Ridgway Public Library District-C550 0 0  19  
Rifle Correctional Center Library (RCC)-C569 0 0  298  
Rio Grande Library District - Monte Vista & South Fork-C394 0 0  193  
San Carlos Correctional Facility (SCCF)-C418 0 0  24  
Security Public Library-C316 0 0  341  
South Routt Library District-C744 0 0  7  
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Sterling Correctional Facility East (SCFE)-C808 0 0  23  
Sterling Correctional Facility West (SCFW)-C808 0 0  2  
Trinidad Carnegie Public Library-C392 0 0  55  
Trinidad Correctional Center (TCF)-C390 0 0  4  
Upper San Juan Library District - Ruby M. Sisson Memorial Library-C598 0 0  94  
Wellington Public-C994 0 0  44  
West Routt Library District - Hayden Public Library-C706 0 0  9  
Westminster Public Libraries-C208 0 0  1  
Woodruff Memorial Library - La Junta-C410 0 0  793  
Wray Public Library-C812 0 0  72  
Youthful Offender Services Library (YOS)-C414 0 0  66  
Yuma Public-C832 0 0  153  
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SWIFT Lends/Borrows Library 
November 1, 2020-October 31, 2021 

 
Total Lends-13,957 
Total Borrows-15,962 

 

Owning (Lending) Site 
L/B 
Ratio Lends Borrows 

East Morgan County Library-C806 2.82 3,319  1,179  
Sterling Public Library-C828 2.64 3,297  1,249  
Montrose Library District 5 2,925  585  
Rampart Library District 3.21 1,757  547  
Delta County Public Library 6.04 1,015  168  
Buena Vista Public Library-C844 1.5 671  447  
Lake County Public Library-C952 8.54 615  72  
Pine River Public Library-C546 1.4 356  255  
Aims Community College-C884 0.5 2  4  
Akron Public Library-C824 0 0  52  
Alamosa Public Library-C404 0 0  100  
Arapahoe Community College-C874 0 0  3  
Berthoud Community Library District-C876 0 0  96  
Buena Vista Correctional Facility (BVCF)-C850 0 0  6  
Burlington Public Library-C834 0 0  1  
Canon City Public Library-C400 0 0  46  
Centennial Correctional Facility (CCF)-C375 0 0  1  
Clear Creek County Library District-C950 0 0  779  
Colorado Correctional Center Library (CCC)-C127 0 0  212  
Colorado State Penitentiary (CSP)-C385 0 0  629  
Colorado Territorial Correctional Facility (CTCF)-C367 0 0  32  
Community College of Aurora 0 0  2  
Cortez Public Library-C594 0 0  482  
Costilla County Public Library-C381 0 0  3  
Delta Correctional Center Library (DCC)-C571 0 0  363  
Denver Women's Correctional Facility (DWCF)-C134 0 0  1,282  
Dolores Public Library-C506 0 0  124  
Durango Public Library-C592 0 0  92  
East Cheyenne County Library District-C848 0 0  31  
Estes Valley Library-C856 0 0  2,126  
Fort Morgan Public Library-C826 0 0  17  
Four Mile Correctional Facility (FMCC)-C371 0 0  219  
Fremont Correctional Facility (FCF)-C379 0 0  3  
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Gilpin County Public Library-C928 0 0  192  
Haxtun Public Library-C816 0 0  101  
Hinsdale County Library District - Lake City-no courier 0 0  1  
Ignacio Community Library-C600 0 0  23  
John C. Fremont Library District-C372 0 0  24  
Julesburg Public Library-C804 0 0  12  
La Veta Public Library-C386 0 0  19  
La Vista Correctional Center Library (LVCF)-C416 0 0  51  
Lamar Public Library-C426 0 0  2  
Limon Correctional Facility (LCF)-C854 0 0  218  
Limon Memorial Library-C846 0 0  157  
Lone Cone Library District-C542 0 0  11  
Lyons Regional Library-C938 0 0  235  
Mancos Public Library-C596 0 0  35  
Meeker Regional Library District-C580 0 0  227  
Moffat County Libraries-C708 0 0  79  
Nederland Community Library-C956 0 0  66  
Northeastern Jr. College-C802 0 0  19  
Northern Saguache County Library District-no courier 0 0  32  
Ouray Public Library-C556 0 0  1  
Park County Library 0 0  917  
Penrose Community Library District-C374 0 0  22  
Pines and Plains Library District-C858 0 0  9  
Platt College Library-no courier 0 0  4  
Pueblo Community College-C412 0 0  2  
Red Feather Lakes Community Library-C117 0 0  98  
Ridgway Public Library District-C550 0 0  19  
Rifle Correctional Center Library (RCC)-C569 0 0  298  
Rio Grande Library District - Monte Vista & South Fork-C394 0 0  193  
San Carlos Correctional Facility (SCCF)-C418 0 0  24  
Security Public Library-C316 0 0  341  
South Routt Library District-C744 0 0  7  
Sterling Correctional Facility East (SCFE)-C808 0 0  23  
Sterling Correctional Facility West (SCFW)-C808 0 0  2  
Trinidad Carnegie Public Library-C392 0 0  55  
Trinidad Correctional Center (TCF)-C390 0 0  4  
Upper San Juan Library District - Ruby M. Sisson Memorial Library-C598 0 0  94  
Wellington Public-C994 0 0  44  
West Routt Library District - Hayden Public Library-C706 0 0  9  
Westminster Public Libraries-C208 0 0  1  
Woodruff Memorial Library - La Junta-C410 0 0  793  
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Wray Public Library-C812 0 0  72  
Youthful Offender Services Library (YOS)-C414 0 0  66  
Yuma Public-C832 0 0  153  
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Prospector Quarterly Server Bib and Item Statistics 
April, 2021       

 

LIBRARY 

TOTAL BIB 
RECS 
LOADED 
FROM SITE 

UNIQUE TITLES 
HELD BY THIS 
LIBRARY 

% SOLELY 
HELD OF 
OWN 
RECORDS 

BIB RECS 
WITH 
HOLDINGS 

ITEM 
RECORDS 

      
TOTAL 28,338,359 10,111,565 63.39% 22,968,980 35,702,746 
CU Boulder 6,920,565 2,762,432 39.92% 6,655,628 8,404,513 
U of Wyoming 6,112,428 2,483,021 40.62% 1,855,160 2,674,431 
Non-III (RSB) 4,508,870 1,250,441 27.73% 4,218,943 7,702,952 
Marmot 1,645,575 468,735 28.48% 1,408,239 2,614,998 
Auraria  1,549,414 292,015 18.85% 1,527,584 1,629,695 
CRL 1,519,799 1,440,595 94.79% 1,436,830 3,203,391 
UNC 1,142,451 194,932 17.06% 1,140,859 1,373,398 
Regis 993,482 315,144 31.72% 958,526 983,902 
UCCS 698,541 60,604 8.68% 696,917 737,340 
Flatirons Cons. 519,566 155,931 30.01% 448,030 854,551 
CO School Mines 491,404 47,732 9.71% 482,739 695,763 
Denver Public 481,035 143,538 29.84% 432,722 1,244,260 
Jefferson County 426,554 163,231 38.27% 422,224 1,181,282 
CU-Law 290,727 143,778 49.45% 290,690 535,934 
High Plains LD 266,315 40,908 15.36% 252,017 495,740 
Poudre LD 196,711 35,841 18.22% 185,027 308,024 
Arapahoe LD 170,529 25,999 15.25% 155,489 419,241 
Aurora Library 162,836 31,671 19.45% 162,374 281563 
Sterling Public 81,619 17,624 21.59% 80,263 82834 
Clearview LD 65,743 13,097 19.92% 65,587 71,859 
State Pubs. 50,551 3,023 5.98% 50,514 163,035 
East Morgan County 42,972 20,678 48.12% 42,269 43,391 

 
Total Dedupped Bibs 15,952,571 
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Alliance Prospector Pricing 
November 17, 2021 

 

Introduction 
 
The Prospector union catalog is operated by the Colorado Alliance of Research Libraries on behalf of its 
members and other libraries in the region. Its underlying software is Innovative Resource Sharing (also 
called INN-Reach) which is produced by Innovative Interfaces, Inc. (III) and is licensed by the Alliance on 
behalf of this initiative. The current Prospector pricing model is based on initial and ongoing fees 
charged by the Alliance for new and ongoing libraries in the system.  Additional costs are charged by III 
to local libraries but are not explicitly covered in this document since they are negotiated by the local 
library or your consortium. 
 
Prospector pricing will return to pre-pandemic levels (same as 2019) which will allow the Alliance to 
restore full funding to the program including the infrastructure build-up fund. SWIFT libraries are 
covered under a separate contract with the Colorado State Library and are not included in this pricing 
schedule. 
 
Brief History:  The historic Prospector pricing model was developed in the late 1990s when libraries 
typically ran their own stand-alone ILS servers.  This model represented one server with one library and 
one flat fee paid for Prospector participation.   When the libraries using shared integrated library 
systems (e.g. Marmot and Flatirons) joined in the mid-2000s they were added to the system with a 
pricing of three small libraries equal to one larger stand-alone library.  As libraries have consolidated 
into shared servers a new pricing model was introduced in 2016.  This allowed for a stabilization of 
Alliance revenue and a more equitable way to share costs based on a standard set of metrics (annual 
circulation for public libraries and bibliographic record count for academic libraries). Pricing will be 
reviewed as circumstances change and will be adjusted as needed to cover programmatic costs. 

Principles for Alliance Prospector Pricing 
 
Annual Prospector fees paid to the Alliance are not system-based but rather based on library size with 
larger libraries paying more and smaller libraries paying less.  Invoices for Prospector typically are issued 
in January of each year representing the time period of July 1-June 30 which is the Alliance fiscal year.  
Let the Alliance know if your library would like to be invoiced before the end of the calendar year. 
 

• The Alliance costs follow price tiers now being used by Innovative Interfaces so that III and 
Alliance costs change at the same thresholds. The one exception will be at the “very very small” 
library level where the Alliance will have very low fees but Innovative Interfaces will group this 
super small group with the next tier up.  This lowest price tier will accommodate very small 
libraries such as those found in SWIFT. 

• It is recognized that the pricing levels are not evenly distributed but this is necessary since 
participating libraries are not evenly distributed in the tiers 
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• The current model does not use transaction-based pricing as it would drive away the most active 
participants and cause libraries to suppress use to lower costs 

• Alliance pricing for each library is the same whether it is locally operated or in the cloud 
• Alliance pricing for each library is the same whether it runs an Innovative ILS or not 
• Group systems may redistribute pricing among the members of their own shared ILS if they 

choose.  The Alliance will work with group systems to meet their specific needs. 
• Alliance one-time start-up costs are tiered just like ongoing costs. 
• A library is defined as an organization under the same budget with the same dean/director.  

There are no extra costs for branches.   
• Lending-only libraries (CRL and State Publications) do not pay annual ongoing fees. 
• SWIFT libraries are covered under a separate contract with Colorado State Library. 

 
The Prospector fees are used for the following items 
 

• Total Prospector revenue in 2021:  $377,447 
o ~81% - pass through to Innovative for licensing (INN-Reach, Encore, SWIFT integration) 

& Dell hardware maintenance 
o ~19% - recognized as “revenue” for the Alliance operating budget. This helps cover 

staffing, IT, and other expenses 
o ~0% - no funds were added in 2020 to the infrastructure build-up fund due to cost 

reductions for all sites during the pandemic. This will be restored to approximately 10% 
of the Prospector budget in subsequent years to cover hardware or cloud-based 
expenses 

• Alliance staff including some outsourced contract labor 
• Server infrastructure including five servers (Prospector, Encore, disk storage, 2 RSB servers, 

backup system) 
• The deposit account pays for infrastructure upgrades every 5 to 6 years without assessing extra 

costs in those years. In 2018, the Alliance upgraded its primary infrastructure including servers, 
storage arrays, switches, firewalls, etc. This depleted the deposit account so new funds will start 
to be accumulated as we go forward. In the future, as we move to more cloud-based 
infrastructure, this fund will be replaced by annual cloud infrastructure costs. 

• Bandwidth, data center expenses, routers, supplies, travel, sponsorships, workshops 
 
Libraries that are formal members of the Colorado Alliance of Research Libraries receive a cost reduction 
in their Prospector membership fees as they not invoiced for expenses which were already assessed in 
their consortial membership.  

Library Tiers 
 
The following tiers follow those established by Innovative Interfaces with the exception of the “very very 
small” group which the Alliance has added to accommodate the smallest libraries in the region. The 
circulation counts for public libraries are for physical materials (adult & children’s) and do not include e-
resource use. 
 

Tiers Public Libraries (circulation/yr) Academic, Law, Special (Bibs) 
Very Very Small <100K <100K 
Very Small 100K-200K 100K-200K 
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Small 200K-600K 200K-500K 
Medium 600K-1.5M 500K-1M 
Large 1.5M-3M 1M-2M 
X-Large 3M-6M 2M-4M 
XX-Large >6M >4M 

 

 

Year One Implementation Fee 
 
Prospector charges a one-time initial implementation fee for new libraries joining the Prospector union 
catalog.  This fee offsets start-up costs incurred by staff at the Colorado Alliance of Research Libraries for 
adding a new library to the system.  Some of these offset costs include contract negotiation between a 
library/III/Alliance, staff time for new library support/training, on-site visits, working with a local library 
and III on resolving start-up issues, configuration implementation and other miscellaneous issues.  The 
one-time participation fee is categorized using the same tiers.  Libraries in the very smallest tiers will 
normally be part of a group system and it is unlikely that they would join Prospector on their own since 
the Innovative fees would preclude them from joining. 
 
The first time implementation fee is only assessed when a library joins Prospector and Alliance ongoing 
fees begin in year two.  Libraries that are members of the Colorado Alliance of Research Libraries have 
this initial participation fee waived since the start-up staff costs are covered by membership 
assessments.   
 

• Very Very Small    $200 
• Very Small    $1000 
• Small     $2000 
• Medium    $5000 
• Large     $7500 
• X-Large     $10,000 
• XX-Large    $15,000 

Annual Prospector Fees for Libraries, Year 2 & Beyond* 
 
The annual fees charged by the Alliance for Prospector participation are based on the seven tiers 
enumerated earlier.  These costs only represent Alliance fees and Innovative Interfaces maintains their 
own pricing structure.  As in previous years, libraries may request their invoices either before or after 
the calendar year cross-over depending on library needs.  The default is to send the invoice in January. 
 

• Very Very Small    $200 
• Very Small    $1500 
• Small     $6000 
• Medium    $10,000 
• Large     $13,000 
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• X-Large     $16,000 
• XX-Large    $17,000 

* Libraries that are formal members of the Colorado Alliance of Research Libraries receive a reduction in 
their annual Prospector fees to avoid double dipping on expenses.   
 

Additional Information 
 

George Machovec, Executive Director, george@coalliance.org 
• Administrative issues 
• Special considerations 

 
Rose Nelson, Assistant Director, rose@coalliance.org  

• Prospector implementation 
• Ongoing Prospector management & support 

 
Beth Denker, E-Resource Licensing & Administrative Manager, beth@coalliance.org  

• Invoicing 
 
 

mailto:george@coalliance.org
mailto:rose@coalliance.org
mailto:beth@coalliance.org


 2022 Prospector Pricing Tiers*  
November 17, 2021 

 

 
 
*This pricing tier list does not include libraries in the SWIFT integration since their addition is being done 
under special arrangements with the Colorado State Library 
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Library Size Group 
Adams State University Small Marmot 
Anythink (Adams) X-Large Standalone 
Arapahoe Library District X-Large Standalone 
Auraria Large Standalone 
Aurora Public Library Medium Standalone 
Basalt Regional Library District Very Small Marmot 
Bemis Public Library (Littleton) Small Marmot 
Boulder Public Library Medium Flatirons 
Broomfield (Mamie Doud Eisenhower) Small Flatirons 
Bud Werner Memorial Library (Steamboat Springs) Small Marmot 
Clearview Library District Small Standalone 
Colorado Christian University Small Marmot 
Colorado College Medium Standalone 
Colorado Mesa University Small Marmot 
Colorado Mountain College Very Very Small Marmot 
Colorado School of Mines Small Standalone 
Colorado State University (Fort Collins) X-Large CSU system 
Colorado State University (Pueblo) Small CSU system 
Denver Public Library XX-Large Standalone 
Douglas County Library XX-Large Standalone 
Eagle Valley Library District Small Marmot 
Englewood Public Library Very Small Marmot 
Fort Lewis College Small Marmot 
Garfield County Public Library District Medium Marmot 
Grand County Library District Very Small Marmot 
Gunnison County Library District Very Small Marmot 
High Plains Regional Library District Large High Plains 
Jefferson County Library District XX-Large Standalone 
Lafayette Public Library Small Flatirons 
Longmont Public Library Small Flatirons 
Louisville Public Library Small Flatirons 
Loveland Public Library Medium  Flatirons 
Mesa County Public Library District Medium Marmot 
Pitkin County Library (Aspen) Very Small Marmot 
Poudre River Public Library District (Fort Collins) X-Large Standalone 
Red Rocks Community College Very Very Small Standalone 
Regis University Medium Standalone 
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Salida Regional Library Small Marmot 
Summit County Libraries Small Marmot 
Town of Vail Public Library Very Very Small Marmot 
United States Air Force Academy Medium Standalone 
University of Colorado at Boulder XX-Large Standalone 
University of Colorado at Colorado Springs Medium Standalone 
University of Colorado Health Sciences Very Small Standalone 
University of Colorado Law Library Small Standalone 
University of Northern Colorado Medium Standalone 
University of Wyoming (Coe Library) XX-Large UW System 
University of Wyoming (Law Library) Very Small UW System 
Western Colorado University Small Marmot 
University of Denver (Anderson Commons) XX-Large DU System 
University of Denver (Law Library) Small DU System 
Wilkinson Public Library Small Marmot 
Colorado State Library (lending only)  Standalone 
Center for Research Libraries (lending only)  Standalone 
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